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[Date]

Rt Hon Gordon Brown, MP 
10 Downing Street, 
London, 
SW1A 2AA

Dear Mr Brown

Who will pay the £1 billion needed to regenerate Harlow?
I am writing to you to express my concerns over specific references in the Proposed Changes to East of England Plan to an urban extension to the north of Harlow of at least 10,000 dwellings and possibly significantly more. 

I am fundamentally opposed to building north of the Stort and west of the M11 in the “heartland of East Herts”. Proposals to build in this area have been rejected twice before through democratic planning processes (Hertfordshire Structure Plan and SERPLAN).

"Given historic under investment, many elements (of Harlow) are reaching the end of their lifetime simultaneously and there is a need for significant improvement across the town in the areas of housing, transport and social facilities, as well as town centre revitalisation.
Alongside gradual urban decay, Harlow has suffered a decline in economic fortunes and a rise in social exclusion and deprivation. Combined, these forces provide a potentially self-perpetuating downward trajectory for the future of Harlow and highlight the need for regeneration." Harlow Regeneration Study July 2005.

The Harlow regeneration study stated the overall cost of growth to be of the order of £800 million which others estimate could reach £1billion with escalating building costs. The current infrastructure backlog is £350 million, including £83million on repairs to the existing housing stock. This is before any new building.

This is a massive bill. We all agree we need a better Harlow but who is going to pay and will the money actually be invested. Perhaps a more realistic approach is needed.

The Regeneration Report goes on to say that developer contributions will form a significant part of the funding package for the regeneration strategy. It is estimated that developer contributions in the region of £200million - £300 million are expected. However, all developer contributions do is raise the price of all the houses, making them unaffordable. The developer is still going to make a profit. If you ask him for £10,000 or £15,000 a house he just adds it to the price. Even then this still leaves the taxpayer to pick up a bill for up to 70-80% of the cost.

However, Ropemaker Properties the landowner to the north of Harlow state on their web site that have not committed to fund any specific infrastructure at this time.

The draft East of England Plan contains no specific plans to invest the hundreds of millions of pounds need to make the growth strategy a success.

I can see the Government pressing on with the houses and failing to secure or provide the large sums of money needed to make the Plan work. Even the Regional Assembly has raised concerns. EERA Planning Panel Chair Cllr John Reynolds said: "The region currently has the lowest level of public spending per head of population. The time has come for the Government to reach for its cheque book if new jobs and housing are to be delivered sustainably over the next 15 years."

The Harlow regeneration strategy states "Overall, the stock of housing in Harlow lacks choice, is largely unattractive and, in parts, is approaching the end of its liveability. There is a clear need for housing renewal in many areas, particularly in light of the requirement to meet decent homes standards by 2010." Surely internal renewal should be the driver to make Harlow better. Unconstrained growth and a £1billion bill for the taxpayer, which is unlikely to be fully funded, will leave Harlow with problems for decades to come

The growth area concept for the M11 corridor is fundamentally flawed economically and environmentally. The Examination in Public tested these concepts and rejected growth north of Harlow. It is unsustainable.

The local communities have produced their own plan for the area north of Harlow as actively managed countryside – Gilston Great Park – which can be found on our website www.stopharlownorth.com. I urge you to support these alternative affordable proposals.

Your sincerely,

 [Your Name]

